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° Project Name: Date:
Project Canvas -
Mission @ Stakeholders @ Concept -:\(_”:- Activities g/ Vision A&
What is the uftimate goal Who needs to be involved How will you accomplish What are the core activities | Where are you headed?
your project is trying to in your project to help your mission? What is that will need to take place | How has the world
achieve? How does it ensure that it is a success? your big idea? What to bring your project to changed after you have
conncet to local needs in Who will benefit? Who conceptual details can life? For larger projects, accomplished your
the community? How can your partner with at you share for others to how can you organize mission and how will this

does it connectto larger

the local, regional, and

visualize what you will

participants into teams to

change be sustained?

global challenges around | global levels? Who can do to fulfill your project’s ensure that everyone has How will you define
the world today? influence the outcome? stated mission? a role to play? your project’s success?
Resources ‘“ Timeline %

What funding will be needed to support your project?
What will supplies will be required for the activities?
What tools and equipment may be needed?

What is the general timeline for your project to accomplish
its objectives? What are the specific activities and milestones
that need to be reached?
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